Standard Intake Form for Community Development Entity


1.   PROJECT NAME: Splendora Multi-specialty Medical Center  
2.   Name of Sponsor: 
      The Order of Love Peace Truth Tolerance and Cooperation 
      DBA TBT-Tomorrow's Bread Today
3.   Primary Contact: Don McCormick
4.   Address: 921 CR3704B Splendora, Texas 77372
5.   Phone: 832-599-8449
6.   Email: donmcco@gmail.com
7.   EIN: 76-0446925
8.   State of Incorporation: Texas
9.   Date Business Established: 1994-09-14
10. Business Entity (LLC,S Corp, Trust Estate, Non-profit, Other): Non-Profit 501c3
11. Project Sponsor Overview (Describe Sponsor's Relationship to Project): 

TBT is the property owner and license holder of hospital. TBT is managed by TBTMSO1, a medical services organization owned equally by: TBT, Schulte Law, Diamond Development and Construction LTD. TBTMSO1 has a Texas Charter from 4-03-2020 number 803586599 and a tax ID 85-0871811. TBTMSO1 is a guarantor for TBT.

12. PROJECTS PHYSICAL ADDRESS(S):
13. Does the Borrowing entity have property or operate in multiple locations: Yes
14. Please list address Number 1 Location: 921 CR3704B Splendora, TX 77372
15. Please list address Number 2 Location: 7525 Scyene Rd Dallas, TX 75227
16. Please list address Number 3 Location:
17. Digital Census Tract Code (Look up Tool): https://www.cdfifund.gov/Pages/cims3.aspx: 
      Low-income census tracts; 
      48336963000, 48339620700, 48291700300, 48339692802.
18. Purpose of Financing - General:

TBT Health Project in Splendora, Texas is in the Northeast corner of corner of Montgomery County and on the border of Liberty County. The clinic is in Liberty County and its southern property line is the border with Montgomery County. It is not in the incorporated city limits of Splendora. Numerous census tracts in the service area are within a four-mile radius of the Clinic are in an economically distressed Opportunity Zone listed by the Community Development Financial Institutions Fund (CDFI). The clinic is in a qualified low- income census tract and serves other nearby qualified low-income census tracts: (Zip Code 77372)

Low-income census tracts; 48336963000, 48339620700, 48291700300, 48339692802.

This project will address the needs of the zone by building and operating a multi-specialty clinic and comprehensive health plan in which the aims are: (1) better access to care, (2) better health care outcomes and (3) lower professional, hospital, and ancillary costs. The property owned by TBT is in a good location for both the patients and the providers. It is just 1.5 miles from the intersection of I69 North and FM370. The facility as designed will serve populations which currently are medically underserved and lack comprehensive healthcare coverage. The target population in the service area is more than 15,000 with a growth that will add 1,000 more people in the next few years. TBT Health project will benefit the local economy through an increased tax base and more than 10 permanent jobs. The construction will take about 6 months. The property is on 3.1 acres with no zoning restrictions. The hard and soft cost of the completed project will be as much as $3.2 million. The property will have a value of $32,000 before construction and as much as $1,200,000 after construction is completed and the facility is financed and operational. This equity will qualify for conventional construction and operational loans. TBT Health is a non-profit and contracts with Health Insurance Plans (HIPs) and a Medical Service Organization (MSO) that will use the facilities. Money from patients for health care goes through the HIPs and MSO that pay TBT Health for use of their facilities and services. TBT Health will put up the property for collateral with the Lenders for the construction, equipment, and long-term loans and secondarily with investors for the seed capital and initial operating funds. TBT health will invest its own capital in the project including the purchase at no discount of the Tax Credits allocated to the CDE. The managers of TBT Health have operated medical practices, facilities, and health plans for over twenty-five years. The long-term experience of our group is a source of trust to create a FQHC look alike Clinic supported by two primary care physicians and supported by the TBT Multi-specialty Group of 15 specialty types that we manage.

19. Type of Business and NAICS (code for the Business being financed): 524114
20. Does the project involve any of the following types of activities:
21. Real estate owned by and used in operating a non-real estate business: Yes
22. Operating Business: Yes
23. Real estate development/and or leasing: No
24. Equipment Leasing: No
25. TYPE OF PROJECT:
26. Hospitality:
27. Community Facility:
28. Office:
29. Other: Multi-Specialty Clinic
30. PROJECT SIZE AND SCOPE :
31. Year: 2020
32. Net Income: $ 6.500,000
33. Year: 2019
34. Net Income: $ 130,000
35. For a New Business:
36. Project Site Control or Lease Agreement: Yes
37. Architectural Plans/Drawings: Yes
38. Stage of Development (Phase I Environmental Study Complete): No
39. Appraisals or other cost basis documentation: No
40. Environmental or other required permits applied or received: No
41. Projected Costs (Financing Term Sheet Executed or Proposed): Yes
42. Land Acquisition Cost: $200,000
43. Construction Costs: $1,000,000
44. Operating Capital: $2,000,000
45. Leases:
46. Other:
47. Total Project Costs: $3,200,000
48. Provide brief narrative on Projected Budget and assumptions: See summary 
      attached
49. Name of Sources of Capital Secured: Donors
50. Equity: $800,000
51. Debt: $2,400,000
52. Other Sources (Below-Market/ Grants):
53. Name of Total Sources Secured or Nearly Secured Equity: TBT owns the property
54. Remaining Equity Needed: $600,000
55. Debt provider (Commitment letter/term sheets received, application pending, etc.): 
      Pending
56. GROSS INCOME OF BUSINESS:
57. Is the Borrower business currently generating revenue: No
58. If yes, is there a reasonable expectation that the business will continue to general revenue  
      for the foreseeable future: 
59. If the business/project is not generating revenues, is there a reasonable 
      expectation that the business will start generating revenues within 3 years: Yes
60. NON-QUALIFIED FINANCIAL PROPERTY:
61. For non-profits, is the nonprofit currently engaging in an activity that furthers its 
      purpose as a non-profit corporation: Yes
62. Does the Borrowing entity own or lease tangible property such as inventory, 
      equipment, vehicles: No
63. Will the entity acquire or lease such tangible property with the capital it gets: Yes
64. If yes, please provide the location of tangible property owned or leased by the 
      Borrower and the unadjusted cost basis of the tangible property: See attached 
       Summary.
65. Does the borrowing entity have collectibles not held for sale in the ordinary course 
      of business (e.g., antiques or artwork): No
66. If Yes, Please explain:
67. PRO-FORMA FINANCIALS:
68. Does the Borrower have pro forma financials or similar projections for the project:    
      Yes
69. Construction Period: 12 months
70. Proposed Start: 2021-10-01
71. Completion Date: 2022-03-31
72. Has a General Contractor been retained for the project(if applicable): Yes
73. If Yes, Please provide name of firm: Construction LTD
74. EXCLUDED BUSINESS ACTIVITIES
       1. Massage parlors
       2. Hot tub facility
       3. County club, golf course or similar
       4. Suntan facility
       5. Racetrack or other facility used for gambling
       6. Sale of alcoholic beverages for consumption off premises  
75. Does the Borrower currently or expect to conduct business or lease real property to one of the following types of businesses or activities: No
76. If yes to any, please explain the activity’s relationship to the project or business and estimate of the percentage of gross income attributable to this activity:
77. COMMUNITY AND ECONOMIC IMPACTS:
78. For the physical address of Location of Borrower’s business being financed, using the 11-digit census data from www.cdfifund.gov, please provide the following: Low-income census tracts; 48336963000, 48339620700, 48291700300, 48339692802.
79. Will the project finance or assist minority or women owned business, or businesses owned by Low Income Persons: Yes
80. If yes, please explain: The area consists of mostly small businesses which are minority owned and the income level in the zip code is below 80% of the State median income for a family. Access to complete health care at prices that are below market is a plus to both women and minorities.
81. Will the project provide goods and services to Low Income Persons or residents of Low- Income Communities (e.g., Access to retail, restaurants, education, social services, health care): Yes
82. If yes, please explain: Health care
83. Will the project create environmentally sustainable outcomes (e.g., LEED certification or other similar green building standards, directly support production or distribution of renewable energy resources, etc.): Yes
84. If yes, please explain: Building plans improve on the current kinds of construction and superior to the existing in the area regarding green standards.
85. Is the project Minority or Women owned or controlled (more than 50%):No
86. If yes, please explain:
87. Will the project create other community benefits not described above: Yes
88. If yes, please explain: If you improve the health care and its cost from people you enable them to work and to create thing, they were not able to do under the present conditions.
89. Will the project provide housing: No
90. If Yes, provide number of units for sale, rent, and number of affordable housing units if, any for sale or rent:
91. Does the project contain community facilities such as healthcare, arts, education, child-care, or other community type facilities or allow the premises to be utilized for such activities: Yes
92. If yes, provide the details of these activities and amount of time dedicated to such activities: Health care and health education are a full-time job for many people.
93. Does the project have any Minority or Female owned contractors or suppliers: Yes
94. If yes please give name and description of goods and/or services supplied and estimated dollar value: We have not done the subcontracting but will seek minority and women for these jobs.
95. Does the project have support from local stakeholders such as economic development agencies, government leaders, or community organizations: Yes
96. If yes, by whom: Churches, businesses, and the city.
97. Is this project part of an overall community revitalization effort: No
98. If yes, please explain.:
99. Is the project receiving any incentives from state or local government? : Yes
100. If yes, please explain.: If NMTC are gotten then that is an incentive.
101. DISTRESS CRITERIA: Is the Project located in one or more of the following areas of higher distress? (Check all that apply):

X  Federally designated Empowerment zones, 
     	     Enterprise communities or renewal communities, 
X  Federally designated medically underserved areas if project is health care     
     related or will support health care business, 
X  Other factors or indicia of higher distress, Please describe:

The current medical crisis and the extraordinary numbers of lives that are being lost not only because of Covid (615,000+) but lost each year to infections and accidental deaths and injuries caused in hospitals (300,000+ each year) requires building safety and patient and physicians educational corrections. We address those issues and have better solutions than usual in this project. 

102. Jobs Information (Please fill in below):
103. Total number of full-time permanent jobs retained: 4
104. Total Number of Full-Time Jobs Create: 12
105. Benefits Offered (Please select all below):
Medical Insurance , Dental Insurance , Life Insurance , Paid Vacation , Paid Sick Leave , Opportunities for Advancement , Job Training
106. Percentage of jobs held by minorities: about 60%
107. Percentage of jobs held by females: about 60%
108. Will any of your jobs target or be available to Low-Income Persons, people with lower levels of education and others who face barriers to employment (e.g., longer term unemployed, ex-convicts, etc.): Yes
109. Has the project engaged the services of a NMTC consultant, accountant, or attorney: No
110. List Contractors: Construction LTD and Diamond Development and Schulte Law and Title Company
111. Which person or firm prepares the project’s tax returns: Dave John, CPA
112. How is the NMTC financing essential to the project’s success? Include details including project ROI without the subsidiary, increased community impacts, project and or equipment enhancements or improved credit underwriting: The financing of the project by donors and lenders requires at least 20 to 25% capital from other sources and the NMTC is a good choice for these qualified Census Tracts. 
